
Main Capital

Value Provided 

INPUTS
Value Created

OUTCOMES
Value Shared 

IMPACTS

Human capital
 �Penetration of our philosophy 

81.5%
 �Education and training expenses 

per person  �¥81 thousand
 �Pool of human resources for 

future management  28 
persons*1

Intellectual and  
manufactured capital
 �SHIONOGI’s unique expertise 

and technology
 ��Capital investment (IT investment, 

plant and equipment investment, 
etc.)   
¥14.9 billion

Social and relationship 
capital
 �Diverse partnerships
 � STS2030 partnerships:  48 

(cumulative)
 �Strong relationships with 

national governments, local  
governments, and communities

Financial capital
 �Total capital ¥1,416.9 billion
 �STS2030 Phase 2 ¥300 billion  

to be invested in R&D

Natural capital
 �Total energy consumption 

333,595MWh
 �Total water withdrawal 
1,465 thousand m3

*1 �Number of associate corporate officers 
cumulative over the past four years

*2 �Those who are eligible for manager  
training in domestic SHIONOGI Group

Fetroja for the treatment of mul-
tidrug-resistant Gram-negative 
bacterial infections

COVID-19 treatment 
Xocova

Anti-HIV drug 
Cabenuva

Gamma wave sound 
care kikippa

Wastewater 
surveillance service 
(AdvanSentinel)

OUTPUTS

Human capital
 �Practice of our philosophy  72.5%
 �Promotion of DE&I 

96% of SHIONOGI Group manag-
ers are certified at the Universal 
Manners Level 3.*2

 �Number of persons from talent 
pool appointed to executive offi-
cer positions (cumulative over the 
previous three years):  7

Intellectual and manufac-
tured capital
 �Accumulation of SHIONOGI’s pro-

prietary expertise and technology
 �Internally-discovered pipeline 

ratio  66%
 ��Number of products developed 

globally:  24

Social and relationship 
capital
Through contracts with partners:
 �Ensitrelvir available in  

117 countries
 �Cefiderocol available in  

135 countries
 �Dolutegravir/cabotegravir avail-

able in over  140 countries

Financial capital
 �Profit before tax ¥198.3 billion
 �Annual TSR: 

32.3% for the past year,  
11.1% for the past three years,  
4.1% for the past five years, and  
16.3% for the past 10 years
 �ROE  13.9%

Natural capital
 �Effluent management of anti

microbial agents in wastewater
 �Total energy consumption:  

down 1.3% year on year
 �Total water withdrawal:  

down 5.5% year on year

Shareholders  
and investors
Sustainable growth, 
return of profit

Society
Contribution to SDGs
(contributions to a 
healthy and prosperous 
society)

Customers
Extension of healthy  
lifespans, improvement 
of quality of life, 
new value co-creation

Employees
A workplace where 
employees can feel  
comfortable, motivated 
and can grow

Details on the development pipeline
https://www.shionogi.com/global/en/innovation/pipeline.html

Innovation  
skills

Develop-
mentMarketing

Expertise in 
infectious 
diseases

Alliances and 
collaborations

Human 
resources

Diagnostics

Prevention

Pre-
symptomatic 

care

Solutions for adaptation 
to disease characteristics 
and pathogenesis risks, 
and for application full 
time or on occasion

Solutions that are incorporated into 
daily life to reduce future disease 
risks and promote health

Solutions for individually 
optimized treatments that 
go beyond drug therapy 
alone

Solutions for living 
with continued 
health and peace of 
mind after 
treatment

Solutions to quickly and 
accurately detect current 
diseases and their signs, 
leading to early treatment 
and prevention

Recuperation

Treatment

The hub of 
co-creation

We will provide a range of healthcare services (HaaS) in line with customer needs, rather than 
only providing pharmaceuticals, to achieve total care.

Elementary and junior high 
school class management 
support system Yui-EN

Research

Manufacturing
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Value Creation Process
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