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FY2014 Results 

Summary of FY2014 Results 

 Sales and operating income on track 
 Total sales of Crestor® by Shionogi and AstraZeneca K.K. 

achieved ¥100B on a list price basis in Japan 
 Ordinary income is higher than the levels achieved in any prior 

full fiscal year (record-high levels for 3 consecutive years) 
 Net income is higher than the last fiscal year even though an 

allowance was recorded for prior period income taxes 

 Accelerating development and new drug applications for high 
priority compounds (S-297995, S-649266, additional indications 
for Cymbalta®, etc.) 

 Share buyback and dividend increase demonstrated Shionogi’s 
strong commitment to increase its shareholder returns 

 Improvement of cash flow through reducing inventories and selling 
underutilized assets 
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 Ordinary income : higher than the levels achieved in any prior full fiscal year 
(record full year ordinary income levels for three consecutive years) 

FY2014 Results 

Financial Results (Consolidated) 

  FY2014 
forecasts* 

Sales 273.5 

Operating income 49.5 

Ordinary income 58.0 

Net income 30.0 

FY2014 
results 

Achieve-
ment(%) 

FY2013 
results**  

Y on Y 

change(%) change 

274.0 100.2 289.7 (5.4) (15.7) 

50.4 101.7 61.9 (18.6) (11.5) 

77.9 134.3 62.2 25.2 15.7 

44.1 146.9 40.6 8.5 3.5 

Exchange rate (average) FY2014 forecasts FY2014 results FY2013 results Y on Y 

USD ($) – JPY (¥) 105 109.76 100.18 +9.58  
yen depreciation 

EUR (€) – JPY (¥) 140 138.69 134.23 +4.46  
yen depreciation 

GBP (£) – JPY (¥) 170 176.68 - - 

All numerical values are rounded to the nearest unit 

(Units: B yen) 

* The consolidated earnings forecasts announced on Oct. 29, 2014 
** The accounting policy for R&D expenses was changed effective Apr. 1, 2014. Figures for FY2013  
   were restated to reflect this change 
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Financing 
activities 

(46.2) 

3/31/2014* 3/31/2015 

580.6 602.9 

467.8 478.9 

3/31/2014 3/31/2015 

Current 
Assets 
259.9 
11.1 

 
Non- 

current 
assets 
343.0 
11.3 

Shareholders’ 
equity 
447.2 
(4.0) 

 
Accumulated 

other 
comprehensive 

income 
27.0 
14.4 

 

FY2014 Results 

Financial Position and Cash Flow (Consolidated) 

Financial Position 
 

Cash Flow 
Total assets 
Net assets 

Cash and 
cash 

equivalents 
108.3 

Investing 
activities 

(7.7) 
Cash and  

cash 
equivalents 

78.7 

Operating 
activities 

45.6 

Effect of 
exchange 

rate  
change  

2.7 

(Units: B yen) 

3/31/2014*  3/31/2015 
Equity ratio 79.9% 78.7% 

 Redeemed bonds payable: (20.0) 
 Issue of bonds: 20.1 
 Share buyback: (30.1) 
 Dividend payment: (16.1) 

* The accounting policy for R&D expenses was changed effective Apr. 1, 2014. 
  Figures for FY2013 have been restated to reflect this change 

Investing  
activities 

 (surplus fund 
management) 

(24.0) 

(Units: B yen) 
Lower: Y on Y change 

Purchase of property, plant and equipment 
Proceed from sales of property, plant and 
equipment 
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FY2014 achieve-
ment(%) variance FY2013 

results 
Y on Y 

forecasts results change(%) change 

Prescription drugs 163.5 161.4 98.7 (2.1) 168.3 (4.1) (6.9) 
 Total of 3 key products 72.0 69.7 96.7 (2.3) 66.3 5.0 3.4 
 Total of 8 strategic   
   products 99.3 95.8 96.5 (3.5) 92.9 3.1 2.9 

Overseas 
subsidiaries/export* 29.8 28.7 96.2 (1.1)   34.0 (15.8) (5.3) 

 Shionogi Inc. 17.7 15.9 90.1 (1.8) 21.4 (25.4) (5.5) 
  Osphena® 7.0 4.6 65.3 (2.4) 1.1 315.8 3.5 

 C&O 7.5 6.9 92.3 (0.6) 5.9 17.9 1.0 
Contract manufacturing* 12.9 15.6 121.1 2.7 8.4 86.4 7.2 

OTC and quasi-drugs 4.6 4.6 99.2 (0.0) 4.5 1.1 0.1 

Royalty income 60.0 60.7 101.1 0.7 70.7 (14.2) (10.0) 
 Crestor® 49.0 47.4 96.8 (1.6) 65.7 (27.8) (18.3) 
 HIV franchise － 5.8 - - － - 5.8 
Others 2.7 3.1 113.6 0.4 3.8 (19.6) (0.7) 

Total 273.5 274.0 100.2 0.5 289.7 (5.4) (15.7) 

FY2014 Results 

Statements of Income (Consolidated) 

Eight strategic products: Crestor®, Irbetan® franchise, Cymbalta® (3 key products), and OxyContin® franchise, Finibax®, Differin®, Pirespa®, Rapiacta® 

(Units: B yen) 

* The accounting policy for API for dolutegravir was changed from export to contract manufacturing in FY2014. 
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FY2013 FY2014 

Eight 
strategic 
 products 

Contract  
manufac 
-turing  

Shionogi Inc. 
Osphena® 

HIV-franchise 
royalties Others 

(18.3) 

Crestor® 
royalty 

・ Cymbalta® 

・ API for dolutegravir 

7.2 
3.5 

Shionogi Inc. 
existing 
products 5.8 

2.9 

・ FY2014: Divestiture of PSD502 
・ FY2013: Sales and divestitures of 

Naprelan® included. Divestitures of 
pediatric products also included 

Long-listed  
drugs 

(9.8) 

・ Milestone payments from 
business partners 

・ C&O：Expanded sales of 
Amolin 

Y on Y 
(15.7)  

2.0 

(9.0) 

FY2014 Results 

Change in Sales vs. Previous Year 

(Units: B yen) 
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FY2014 Results 

Statements of Income (Consolidated) 
FY2014 achieve-

ment(%) variance FY2013 
results 

Y on Y 
forecasts results change(%) change 

Sales 273.5 274.0 100.2 0.5 289.7 (5.4) (15.7) 
[Royalty income] 60.0 60.7 101.1 0.7 70.7 (14.2) (10.0) 

Cost of sales 

28.7          
[36.8] 

78.5 

30.0 
[38.5] 

82.2 104.7 3.7 

26.9 
[35.6] 

78.0 5.4 4.2 
Gross profit 195.0 191.8 98.4 (3.2) 211.7 (9.4) (19.9) 

SG&A expenses 
53.2 

145.5 
51.6 

141.4 97.2 (4.1) 
51.7 

149.8 (5.6) (8.4) 
  Selling & general expenses 93.5 92.6 99.0 (0.9) 96.2 (3.8) (3.6) 
  R&D expenses 52.0 48.9 94.0 (3.1) 53.6 (8.8) (4.7) 

 Operating income 
18.1 

49.5 
18.4 

50.4 101.7 0.9 
21.4 

61.9 (18.6) (11.5) 
[Excluding royalty income] (10.5) (10.3) - 0.2 (8.8) - (1.5) 
Non-operating income and 
expenses P8.5 P27.5 323.7 19.0 P0.4 - 27.1 
 Ordinary income 

21.2 

58.0 
28.4 

77.9 134.3 19.9 
21.5 

62.2 25.2 15.7 
Extraordinary income and 
loss P5.0 P4.2 83.4 (0.8) P1.0 333.1 3.2 
Income before income taxes 
and minority interests 63.0 82.1 130.2 19.1 63.2 29.9 18.9 
Total income taxes, etc. 33.0 38.0 115.1 5.0 22.6 68.3 15.4 
Net income 30.0 44.1 146.9 14.1 40.6 8.5 3.5 

(Units: B yen) 

Note: Small numbers in red are percent of sales, and numbers in red provided 
in parentheses are percent of sales excluding royalties 
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FY2013 
Operating 

income 

Sales 

Cost 
of 

sales 

Selling 
& 

 general  
expenses 

(11.5) 

(3.6) 

Operating 
income 

Non-operating 
income and 
expenses 

(15.7) 

FY2014 
Ordinary 
income 

4.2 

Increase in contract 
manufacturing (including 
API for dolutegravir)  

Optimized costs in  
all group companies 

(4.7) 

R&D 
expenses 

・Increased dividends from ViiV 
・ Accounted for increase in  
   value of foreign-currency  
   assets due to the weak yen 

FY2014 
Operating 

income 

FY2013 
Ordinary 
income 

27.1 

・ Invested in high-priority  
   development programs and  
   utilized alliances with partners  
   (including NovaQuest)  
・ Reviewed fixed costs  

Y om Y 
(11.5)  

Y on Y 
15.7  

FY2014 Results 

Change in Earning Structure vs. Previous Year 

(Units: B yen) 
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Challenge-1 

FY2014 Results 

Three Acquired Strengths and Three Challenges 

Development of 
business alliances for 

joint sales in Japan 

Strengthening 
capability to 

support new global 
products  

Developing an 
operating structure 

independent of 
royalty income 

Challenge-2 Challenge-3 

Strengthening 
Japanese business 
as a business base 

Strength-1 Strength-2 

Competitive drug 
discovery capabilities 

and flexible partnering  
strategies worldwide 

Careful cost 
management as an 

organizational climate 

Strength-3 

Next business challenges 



11 

FY2015 Financial Forecasts 
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FY2015 Forecasts 

Changes to Cymbalta® Contract 

Shionogi 

Eli Lilly Japan K.K. Healthcare 
institutions 

Shionogi receives remuneration for 
promotion and manufacturing. 

Promotional activity 

Promotional activity 
Flow of the Products 

Selling 

Manufacturing 

 Sales structure changed from 1brand-2channel to 1brand-1channel. (Sales 
channel is consolidated through Eli Lilly Japan K.K..)  

 Both companies jointly provide medical information on Cymbalta®, as in the 
past. Shionogi receives remuneration for promotional activity.  

 Shionogi manufactures the final product and supplies it to Eli Lilly Japan 
K.K.. Shionogi receives remuneration for manufacturing. 

Wholesalers 
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Note: All numerical values are rounded to the nearest unit 

(Units: Yen) 

FY2015 Forecasts 

Financial Forecasts (Consolidated) 

(Units: B yen) 

 Operating income: higher than the levels to be achieved in the full year of 
any prior fiscal year, in two years 

 Ordinary income: higher than 
the levels to be achieved in the full  
year of any prior fiscal year 
for four consecutive years 

FY2015 forecasts FY2014          
results 

Y on Y              

full year 1H change(%) change 

Sales 296.0 138.0 274.0 8.0 22.0 

Operating income 72.5 28.5 50.4 43.9 22.1 

Ordinary income 79.5 28.0 77.9 2.1 1.6 

Net income attributable 
to owners of the parent 52.0 17.0 44.1 18.0 7.9 

Exchange rate (average) FY2015 forecasts FY2014 results 
USD($) ‐JPY(¥) 120 109.76 
EUR(€) ‐JPY(¥) 130 138.69 
GBP(£) ‐JPY (¥) 175 176.68 
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FY2015 forecasts FY2014 
results 

Y on Y 

full year 1H change(%) change 

Prescription drugs 167.0 79.2 161.4 3.5 5.6 
 Total of 3 key products 78.8 37.2 69.7 13.1 9.1 
 Total of 8 strategic products 105.3 49.4 95.8 9.9 9.5 
Overseas subsidiaries/export* 30.4 14.8 28.7 6.0 1.7 
 Shionogi Inc. 17.4 9.0 15.9 9.1 1.5 
          Osphena® 7.4 3.0 4.6 61.9 2.8 
 C&O 8.0 3.4 6.9 15.6 1.1 

Contract manufacturing* 7.6 3.7 15.6 (51.3) (8.0) 

OTC and quasi-drugs 4.7 2.5 4.6 3.0 0.1 

Royalty income 83.3 36.5 60.7 37.3 22.6 
 Crestor® and HIV franchise 74.5 32.0 53.2 39.9 21.3 

Others 3.0 1.3 3.1 (2.2) (0.1) 

Total 296.0 138.0 274.0 8.0 22.0 

FY2015 Forecasts 

Statements of Income (Consolidated) 

(Units: B yen) 

* The accounting policy for API for dolutegravir was changed from export to contract manufacturing in FY2014 
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FY2015 forecasts FY2014 
results 

Y on Y 
full year 1H change(%) change 

Sales 296.0 138.0 274.0 8.0 22.0 

[Royalty* income] 74.5 32.0 53.2 39.9 21.3 

Cost of sales 

24.8          
[33.2] 

73.5 

25.6 
[33.3] 

35.3 

30.0 
[37.2] 

82.2 (10.6) (8.7) 

Gross profit 222.5 102.7 191.8 16.0 30.7 
 
SG&A expenses 

50.7 
150.0 

53.8 
74.2 

51.6 
141.4 6.1 8.6 

  Selling & general expenses 101.0 50.2 92.6 9.1 8.4 

  R&D expenses 49.0 24.0 48.9 0.3 0.1 
 
Operating income 

24.5 

72.5 
20.7 

28.5 
18.4 

50.4 
 

43.9 
 

22.1 

[Excluding royalty* income] (2.0) (3.5) (2.9) - 0.9 
Non-operating income and 
expenses P7.0 L0.5 P27.5 (74.6) (20.5) 

Ordinary income 
26.9 

79.5 
20.3 

28.0 
28.4 

77.9 2.1 1.6 

FY2015 Forecasts 

Statements of Income (Consolidated) 

(Units: B yen) 

Note: Small numbers in red are percent of sales, and numbers in red provided in parentheses are percent of sales excluding royalties 
* Royalty income from AstraZeneca and ViiV for the sales of Crestor® and HIV franchise 
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Fiscal year 
Dividends per share 

DOE ROE 
Half-year Year-end Annual 

2013 
y e n  

22.00 
yen 

24.00 
yen 

46.00 3.5% 9.2% 

2014 
 

24.00 
(forecast) 

28.00 
(forecast) 

52.00 3.7% 9.4% 

2015 
(forecast) 

28.00 
(forecast) 

28.00 
(forecast) 

56.00 ‐  
(forecast) 

10 .6% 

Shareholder return 

Basic Policy for Income Allocation 
 Maximizing enterprise value by balancing three factors: return to shareholders, 

investment for future growth and strategic investment 
 Increase shareholder return by sharing our mid- to long-term growth (including 

share buyback) 
 Annual cash dividends of 56 yen per share in FY2015 
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SGS2020 Rolling Plan 
(Targets for FY2017) 
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77.9 B yen 75.0 B yen 

Progress toward Achieving FY2016 Targets 

FY2014 
(Results) 

FY2015 
(Forecasts) 

FY2016 
(Targets) 

274.0 B yen 296.0 B yen 320.0 B yen 

ROE 9.4 % 10.6 % 11.0 % 

Ordinary income target was achieved 2 years ahead of schedule 

30 % 25 % 25 %* 

Net sales 

Cost of sales 

* Target for FY2020 

Ordinary 
income 79.5 B yen 
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Positioning for FY2017 

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 

Evolution of  
Core business 

Shift Gears for Growth 

Net sales    350.0 billion yen 

Ordinary income 90.0 billion yen 

ROE   12% 

Advance core businesses and get on track for further growth 

Clear priorities and focused resourcing Growth led by FIC and LIC compounds 

FIC: First In Class, LIC: Last In Class 

Net sales    500.0 billion yen 

Ordinary income  125.0 billion yen 

ROE   15% 
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Action Plans to Achieve FY2017 Targets 

Quantitative 
targets 

Net sales 350.0 B yen 
Ordinary income  90.0 B yen ROE 12% 

Actions 

 Maximize the value of Crestor® and Cymbalta® in Japan 
 Improve revenues from Osphena® in the US 
 Strengthen pipeline in the core therapeutic areas 
 Develop an operating structure independent of royalty 

income 
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Forward-Looking Statements 
 Forecast or target figures in this material are neither official forecasts of earnings and dividends nor guarantee of target, achievement 

and forecasts, but present the midterm strategies, goals and visions.  Official earnings guidance should be referred to in the disclosure 
of the annual financial report (kessan tanshin) in accordance with the rules set by Tokyo Stock Exchange. 

 Materials and information provided during this presentation may contain so-called “forward-looking statements”.  These statements are 
based on current expectations, forecasts and assumptions that are subject to risks and uncertainties which could cause actual 
outcomes and results to differ materially from these statements. 

 Risks and uncertainties include general industry and market conditions, and general domestic and international economic conditions 
such as interest rate and currency exchange fluctuations.  Risks and uncertainties particularly apply with respect to product-related 
forward-looking statements.  Product risks and uncertainties include, but are not limited to, technological advances and patents attained 
by competitors; challenges inherent in new product development, including completion of clinical trials; claims and concerns about 
product safety and efficacy; regulatory agency’s examination period, obtaining regulatory approvals; domestic and foreign healthcare 
reforms; trend toward managed care and healthcare cost containment; and governmental laws and regulations affecting domestic and 
foreign operations. 

 For products that are approved, there are manufacturing and marketing risks and uncertainties, which include, but are not limited to, 
inability to build production capacity to meet demand, unavailability of raw materials, and failure to gain market acceptance. 

 Shionogi disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new 
information, future events or otherwise. 

 This material is presented to inform stakeholders of the views of Shionogi's management but should not be relied on solely in making 
investment and other decisions. 

 You should rely on your own independent examination of us before investing in any securities issued by our company.  Shionogi shall 
accept no responsibility or liability for damage or loss caused by any error, inaccuracy, misunderstanding or changes of target figures or 
any other use of this material. 

 This English presentation was translated from the original Japanese version.  In the event of any inconsistency between the statements 
in the two versions, the statements in the Japanese version shall prevail. 
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