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Financial Results
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Summary of FY2015 Results

¢ Sales: 310.0 B Yen, higher than the target

& Operating income: 91.4 B yen, higher than the

highest level previously achieved (in FY2013)
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Summary of FY2015 Results CK/@

@ Ordinary income: 100.9 B Yen, record-high levels
for four consecutive years

¢ ROE: 13.6%, substantially exceeded the FY2017
target; two years ahead of schedule

# Naldemedine: NDA submissions in Japan and
the US in Mar. 2016

@yen) Ordinary income (%) ROE
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® SHIONOGI * Hypothetical ROE: Based on net income excluding the one-time positive effect of tax expenses 4
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Financial Results (Consolidated) C//D

(Unit: B yen)
FY2015 FY2015  achievement FY2014 YonY
forecasts results (%) results  change (%) change
Sales 301.5 310.0 102.8 274.0 13.1 36.0
Operating income 78.0 91.4 117.2 50.4 81.5 41.0
Ordinary income 88.0 100.9 114.6 77.9 29.5 23.0
Profit attributable to 50.0 66.7 113.0 44.1 514 226
owners of parent
ROE 11.9% 13.6% 9.4%
Clvong . focests  reeuts  reeuts YonY
+10.39
USD ($) - JP (¥) 120 120.15 109.76 v depreciation
EUR (€) - JP (¥) 130 132.59 19869 oo preciat'i‘f)':
GBP (£) - JP (¥) 180 181.33 17668 . preci';‘:i'gg

® SHIONOGI Note: All numerical values are rounded to the nearest unit 5
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Statements of Income (Consolidated) CK/@ o

(Unit: B yen)
FY2015 FY2015 achievement FY2014 YonY

forecasts results (%) results change (%) change
Prescription drugs 167.0 162.1 97.1 161.4 0.4 0.7
Overseas subsidiaries/export* 30.4 29.7 97.7 28.7 3.6 1.0
Shionogi Inc. 17.4 16.6 95.6 15.9 4.3 0.7
Osphena® 7.4 4.8 65.2 4.6 5.5 0.2
Contract manufacturing® 7.6 8.4 11.2 15.6 (45.9) (7.2)
Royalty income 88.8 101.8 114.7 60.7 67.8 41.1
er:x::?(Sanome for the sales of Crestor® and HIV 80.0 88.1 1 1 0.1 53.2 65.4 34.9
Crestor® 47.6 47.4 0.4 0.2
HIV franchise ) 40.5 ) 5.8 594.0 34.7
Others 3.0 3.0 100.0 3.1 (2.2) (0.1)

301.5 310.0

€ US business
> Osphena®: Expanded market share and increased sales Y on Y, while not achieving
the target
# Contract manufacturing
> Reduced due to the modification of Cymbalta® contract

® SHIONOGI * The accounting policy for API for dolutegravir was changed from export to contract manufacturing in FY2014 6



(Unit: B yen)
FY2015 FY2015 achievement FY2014 Y on Y
forecasts  results (%) results change(%) change & Cost of sales ratio
Sales 301.5 | 310.0 | 1028 2740 131 360 Improved due to the .
modification of Cymbalta
e e 80.0 | 88.1 | 1104 53.2 654 349 contract, and up-front and
ma | @ N milestone payments from
' ' ' lliance partners
....... Costofssles 735 | 748 | 7 822 @0 (4 @
....... G rossproflt2280 2352 10321918226434 ¥ SG&A expenses
49.8 46.4 51.6 .
Decreased due to focusin
scAexpenses 1500 | 1438 | sse 1414 17 24 joddrerion highe
Selling & general expenses 1010 94.0 93.1 92.6 1.6 14 priot(ity _progran}s Iand t
ntinuing careful cos
R&D expenses 49.0 | 498 | 1016 489 19 09 ?noanagemgent
25.9 29.5 18.4
Operating income 78.0 91.4 117.2 50.4 81.5 41.0 ONon-operating income and
[Excluding royalty* income] (2.0) 3.3 - (2.9) - 6.2 expenses
Non-operating income and P10.0 P9.5 94.6 P27.5  (656) (18.0) Decr_egsed due to
expenses receiving dividends for
2 2 2k two years from ViiV in
Ordinary income 88.0 | 1009 | 1146 779 205 230 FY2014
....... E xt,raqrdinafry.inc,ome,and,4.I,o.s.s.,4.,4.,4.,4.,4.,%04.%,4.,4 '5% 233(76)
Income before income taxes 1. . 110.9 . 18.8 15.4 ;
_Total income taxes, etc. 289 | 308 | 1066 380 (19.0) (72 ‘ﬁf‘gfe%rgégaéﬂé"tgs
Profit attributable to L 215 16.1 .
owners of parent 59.0 | 66.7 | 1130 441 514 26 cancellation of co-

development with Egalet

Note: Small numbers in red are percent of sales, and numbers in red provided in parentheses are percent of sales excluding royalties
* Royalty income from AstraZeneca and ViiV for the sales of Crestor® and HIV franchise !



FY2016 Business Plan
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Basic Strategy to Achieve Business Plan fi@

Key actions to complete “Evolution of core business” in SGS2020

Continue achieve bottom-line targets
and
Achieve top-line targets in Japanese/overseas businesses

Positioning for FY2016

Accelerate to strengthen business base and create future
growth drivers, in preparation for upcoming patent expirations of
strategic products after FY2017

Basic Strategy in FY2016

Continue growth based on increasing royalty income and improved cost management
and

Strengthen and enhance Japanese/overseas business

@® SHIONOGI 9
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Financial Forecasts (Consolidated) C//D

(Unit: B yen)
FY2016 forecasts FY2015 YonY
full year 1H results change (%) change

Sales 318.0 145.0 310.0 2.6 8.0
Operating income 91.5 33.0 91.4 0.1 0.1
Ordinary income 101.5 33.0 100.9 0.6 0.6
Profit attributable 71.0 21.0 66.7 6.5 43
to owners of parent

ROE 13.3% 13.6%

Exchange rate (average) FY2016 forecasts FY2015 results

USD ($) - JP (¥) 110 120.15
EUR (€) - JP (¥) 130 132.59
GBP (£) - JP (¥) 155 181.33

® SHIONOGI Note: All numerical values are rounded to the nearest unit 10



Statements of Income (Consolidated)

FY2016 forecasts

1H

FY2015
results

eone)

(Unit: B yen)

YonY

full year

change (%)

change

Prescription drugs 158.2 76.3 162.1 (2.4) (3.9)

Overseas
subsidiariesfexport 24.7 12.4 29.7 (16.8) (5.0)
Shionogi Inc. 12.4 6.0 16.6 (25.5) (4.2)
Osphena® 5.3 2.6 4.8 10.4 0.5
Contract manufacturing 10.9 53 8.4 28.8 2.5
OTC and quasi-drugs 7.0 3.5 4.9 42.9 2.1
Royalty income 114.9 46.3 101.8 12.8 13.1
::g?-“{/ ifr::rc:(r:r;ﬁ::r the sales of Crestor®} 950 425 881 78 69
Crestor® 33.0 16.5 47.6 (30.7) (14.6)
HIV franchise 62.0 26.0 40.5 53.1 21.5
2.4 1.2 3.0 (20.8) (0.6)

318.0

145.0

@ SHIONOGI
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Statement of Income (Consolidated) CK/@ o

(Unit: B yen)
FY2016 forecasts FY2015 YonY
full year 1H results change (%) change
Sales 318.0 145.0 | 310.0 26 8.0
Royalty i 95.0 42.5 88.1 7.9 6.9 :
[Royalty income] = — o y, ® Cost of sales ratio
[35.0] [37.6] [33.7] Increase:
Cost of sales 78.0 38.5 74.8 4.3 3.2 * NHI price revisions
Gross profit 240.0 106.5 235.2 2.0 4.8 . (_Ihanges of product
46.7 50.7 46.4 lineup
SG&A expenses 148.5 73.5 143.8 3.3 4.7 N ® SGEA
Selling & general expenses 98.5 49.0 94.0 4.8 4.5 Increase: eXpenses
R&D expenses 50.0 24.5 49.3 04 02 * Preparing for the
288 228 293 launch of new
Operating income 91.5 33.0 91.4 0.1 0.1 products
[Excluding royalty income] (3.5) (9.5) S - (6.8) \
ngézgsgating reomeene P10.0 ] Pa3 > o ‘ Icr:g::;ss,ed personnel
319 228 325 expenses; retirement
Ordinary income 101.5 33.0 | 100.9 0.6 0.6 benefit

Note: Small numbers in red are percent of sales, and numbers in red provided in parentheses are percent of sales excluding royalties 12
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Basic Policy for Income Allocation CK/@

€ Annual cash dividends of 62 yen per share in FY2015 (revised on Apr. 25, 2016)

€ Annual cash dividends of 68 yen per share in FY2016 (half-year: 34 yen, year-end: 34 yen)

FY2015 FY2016
results 2015/10/29 forecasts

FY2014

original forecasts

Revised (revised on Apr. 25)
Profit attributable

to owners of parent
Dividend per share |  52.00 yen 56.00 yen E> 60.00 yen E> 62.00 yen 68.00 yen

44.1 B yen 66.7 B yen 71.0 Byen

Payout ratio 39.2% - 29.3% |$ 30.3% 31.2%
DOE 3.7% - 4.0% I$ 4.1% 4.1%
ROE 9.4% 13.6% 13.3%

€ Maximize enterprise value by balancing three key factors; return to shareholders,
investment for future growth and strategic opportunities

€ Sharing our mid- to long-term profit growth with our shareholders by increasing returns
as appropriate

@ SHIONOGI DOE: Dividend on equity ratio, ROE: Return on equity 13
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SGS2020 Rolling Plan
(Targets for FY2018)

@ SHIONOGI 14
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Target two growth; top-line growth and bottom-line growth

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

Growth led by FIC and LIC com

Positioning for FY2018

Clear priorities and focused resourcing Shift Gears for
Evolution of o T ROE
. rdinary income an
Core Business targetsrgre projected to be
reached two years ahead of
| schedule
[FY2015 results ] [ FY2018 targets ] [FY2020 targets ]
Net sales 310.0 B yen Net sales 400.0 B yen Net sales 900.0 B yen
Ordinary income 100.9 B yen Ordinary income 125.0 B yen - Ordinary income 129.0 B yen
ROE 13.6% ROE 15% {—— ROE 15%

SGS2020 Vision: Grow as a drug discovery-based pharmaceutical company

® SHIONOGI FIC: First-in-Class, LIC: Last-in-Class 15



Action Plan to Achieve FY2018 Targets m/”k

“for you
\/

Quantitative Net sales 400.0 B yen
targets Ordinary income 125.0 B yen roE 15%

€ Top-line Growth

- Maximize the value of strategic products

- Approve and launch compounds in infectious diseases and pain/CNS
areas

- Strategic investment to accelerate growth

€ Bottom-line Growth

- Japanese business: clear priorities and focused resourcing

- Overseas business: achieve profit targets

- Move from cost control to intelligent cost management

- Continue high profit level while considering strategic investments
with strong potential to add shareholder value

Actions

Review FY2020 target based the achievement of profit targets
ahead of schedule

@® SHIONOGI 16



Appendix
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Financial Position/Cash Flow (Consolidated) CK/@ p

® Financial Position @ Assets (Unit: B yen)
» Current assets
3/31/2016  3/31/2015  change _
| - Cash and deposit +29.4
Total assets G e e - Investment securities (surplus fund
Current assets 315.6 259.9 55.7 management). +38.5
Non-current assets 324.0 343.0 (18.9) ) :
» Non-current assets
Total liabilities 125.8 124.0 1.7 - Impairment loss on intangible assets (sales
Current liabilities 72.0 67.8 4.2 rights) due to termination of Egalet
Non-current liabilities 53.8 56.2 (2.4) collaboration, etc. (2.8)
Net assets 513.9 478.9 35.0 - Investment securities; drop in market value,
sales (11.9)
ST D [l [0 09% ¢ Liabilities/Net assets
- Retained earnings +48.4; net income +66.7,
@ Cash Flow cash dividends paid (18.2)
FY2015 FY2014 Shange - Foreign currency translation adjustment
results results (1 1 _2)
Cash and cash equivalents at
beginning of period 78.7 108.3 0 ] o
iviti
Operating activities 102.3 45.6 56.7 peratlngl aCt. ties
- Profit with cash +35.7
Investing activities (329) 81.7) 1.2 - Decreased working capital +11.1
Financing activities (18.5) (46.2) 21.1 - Dividends income received +5.0
Effect of exchange rate change (1.8) 2.7 (4.5) - Decreased income taxes +4.8
Cash and cash equivalents at 1977 78.7 Y @ Financing activities

end of period

- FY2014: Share buyback (30.0)
@ SHIONOGI 18
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Japan: Sales of Strategic Products CK/@ o

(Unit: B yen)
FY2015 FY2015 achievement FY2014 YonY
forecasts results (%) results change (%) change
Crestor® 44.4 43.7 98.5 43.6 0.3 0.1
Irbetan® franchise 17.0 15.7 92.2 15.1 3.7 0.6
Cymbalta®* 17.4 15.2 87.4 10.9 39.0 4.3
Total of 3 key products 78.8 74.6 94.7 69.7 741 4.9
OxyContin® franchise 10.7 10.0 93.7 10.3 (2.3) (0.3)
Finibax® 3.8 3.8 99.7 4.0 (4.8) (0.2)
Differin® 3.8 3.0 71.7 3.9 (23.8) (0.9)
Pirespa® 5.4 6.0 111.2 5.4 11.9 0.6
Rapiacta® 2.8 2.0 72.4 2.6 (23.4) (0.6)
Total of 8 strategic products 105.3 99.4 94.4 95.8 3.8 3.6
[percent of sales] [63.1]

Prescription drugs

€ Increased sales of the strategic products

€ Cymbalta®: Approved for pain associated with fibromyalgia and pain
associated with chronic low back pain

@ Differin®: Launch of a new competitor

€ Rapiacta®: Slow flu season

® SHIONOGI * Remuneration for promotional activity from FY2015 19
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Japan: Forecasted Sales of Strategic Products @@ y

(Unit: B yen)
FY2016 forecasts FY2015 YonY

full year 1H results change (%) change
Crestor® 41.5 20.9 43.7 (5.0) (2.2)
Irbetan® franchise 15.1 7.4 15.7 (3.9) (0.6)
Cymbalta® 19.3 8.9 15.2 27.1 4.1
Total of 3 key products 75.9 37.2 74.6 1.7 1.3
OxyContin® franchise 10.5 5.5 10.0 4.7 0.5
Finibax® 3.9 2.0 3.8 4.2 0.1
Pirespa® 6.3 3.3 6.0 5.0 0.3
Rapiacta® 2.3 0.1 2.0 13.0 0.3
Total of 7 strategic products* 99.0 48.1 96.5 2.6 2.5

[percent of sales] [62.5] [63.0] [59.5]

Prescription drugs 158.2 76.3 162.1 (2.4) (3.9)

@ SHIONOGI

* Strategic products were changed from eight to seven because Differin® sales right will be retuned in July 2016 20



Pipeline (as of May 2016)

S-120083 S-649266
Multidrug-resistant
Inflammatory Gram-negative
pain bacterial in?ections [ G IObaI ]
. S-488210 S-649266
Ini?ugr?z:,’a1\?i§us . S-Z%?1l?6t Head and necllf Mlgtldrug restlstant
: e2 diabetes squamous ce ram-negative
Infection M qcarcinoma bacterial infections
Osphena® -
S-117957 $-222611 $-588410 Vaginaldryness | | Lusutrombopag | | Jdemedine
| i i iated with Thrombocyt i P
nsomnia Malignant tumor Bladder cancer 00 :tﬁg&apgu s“:| VA rombocytopenia constipation
S-649266
Multidrug-resistant [ In Japan]
Gram-negative
bacterial infections
Antibody drug S-649266 . .
candidate Quycodone Multidrug-resistant Lisdexamfetamine Euantacine Naldemedine
a Tamper resistant : o hydrochloride Opioid-induced
gainst formulati Gram-negative ADHD (pediatric) ADHD (adult ko
Pseudomonas ormulation bacterial infections (adutt) constipation
Central S-120083 S-033188 S-237648 Ped Actair® Oxycodone Cymbalta®
neuropathic Inflammatory Influenza virus Obesit %Ilﬁtggrg?‘ﬂmts Moderate to severe Pain associated
paln pain Infection y a"erglc rhinitis chronic pain with osteoarthritis
S-525606 -
| hNITE_ S-010887 Rl rhinitis S-588410 S-555739 S-588410 h?é’ri"cfﬁﬁ:ﬂﬁe
nhalation N thic pai dbyJ Allergic rhiniti oo
europathic pain cau:eedargu :rgmese Bladder cancer ergic rhinitis Esophageal cancer ADHD (pediatric)
Infectious . Metabolic .
@ SHIONOGI diseases Pain/CNS disorder Frontier 21




[ Out-licensed )

GSK3342830

Multidrug-resistant Gram-
negative bacterial infections

Janssen/Shionogi
Project compound
Alzheimer’s disease

Pipeline (as of May 2016)

Cabotegravir + rilpivirine
LAP

Treatment for
HIV infection

Cabotegravir LAP
Prevention for
HIV infection

Dolutegravir + rilpivirine
Treatment for
HIV infection

Janssen/Shionogi BACE
inhibitor
Alzheimer’s disease

® SHIONOGI

Infectious
diseases

Pain/CNS

LAP: Long acting parenteral formulation



Forward-Looking Statements

e Forecast or target figures in this material are neither official forecasts of earnings and dividends nor guarantee of target, achievement
and forecasts, but present the midterm strategies, goals and visions. Official earnings guidance should be referred to in the disclosure
of the annual financial report (kessan tanshin) in accordance with the rules set by Tokyo Stock Exchange.

e Materials and information provided during this presentation may contain so-called “forward-looking statements”. These statements are
based on current expectations, forecasts and assumptions that are subject to risks and uncertainties which could cause actual
outcomes and results to differ materially from these statements.

e Risks and uncertainties include general industry and market conditions, and general domestic and international economic conditions
such as interest rate and currency exchange fluctuations. Risks and uncertainties particularly apply with respect to product-related
forward-looking statements. Product risks and uncertainties include, but are not limited to, technological advances and patents attained
by competitors; challenges inherent in new product development, including completion of clinical trials; claims and concerns about
product safety and efficacy; regulatory agency’s examination period, obtaining regulatory approvals; domestic and foreign healthcare
reforms; trend toward managed care and healthcare cost containment; and governmental laws and regulations affecting domestic and
foreign operations.

e For products that are approved, there are manufacturing and marketing risks and uncertainties, which include, but are not limited to,
inability to build production capacity to meet demand, unavailability of raw materials, and failure to gain market acceptance.

e Shionogi disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new
information, future events or otherwise.

e This material is presented to inform stakeholders of the views of Shionogi's management but should not be relied on solely in making
investment and other decisions.

e You should rely on your own independent examination of us before investing in any securities issued by our company. Shionogi shall
accept no responsibility or liability for damage or loss caused by any error, inaccuracy, misunderstanding or changes of target figures or
any other use of this material.

e This English presentation was translated from the original Japanese version. In the event of any inconsistency between the statements
in the two versions, the statements in the Japanese version shall prevail.

@® SHIONOGI 23



