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Medium-Term Business Plan
Shionogi Growth Strategy 2020
(8GS2020)

i Start in April, 2014
o — Update in 2016

@ SHIONOGI 3



Cone)
Steady progress of SGS2020 C)>
Main KPIs in SGS2020 were achieved ahead of schedule

(except for sales of new products and CCC)

FY2020 Target FY2019
(Update “16-) results

Sales of new

S products* 200 B yen 62.9 B yen
Ordinary Income 150 B yen 151.8 Byen achieved
ROIC*2 Over 13.5% 13.8% achieved
5.5 months—
Efficiency CCc3 70 months 7.7 months
Original [)ipeline Over 50% 67% achieved
ratio
ROE Over 15.0% 18.0% hiev
Shareholder i ° achieved
Return 4. 7% .
DOE Over 4.0% (planne:i) achieved

*1 New Products were defined in Updates to SGS2020 issued on October 31, 2016 *3 CCC : Cash Conversion Cycle
® SHIONOGI *2 ROIC: Return on invested capital: After-tax operating income =+ (Interest bearing debt + Shareholders’ equity + Non- 4
controlling interests) x 100 (%?



Business Operations
and Results
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Our Efforts to Fight COVID-19 6;@

Supply chain

* No impact on procurement of raw ingredients etc., production, or
inventory — no hindrance to stable supply

Promotion

» Responded to needs of physicians and medical institutions, utilization of
e-detail

» Possible impact on influenza family sales due to confusion among the
public

R&D

« Some delays in gathering case information from clinical trials in
Western countries

No big impact as a whole, and respond as an opportunity to
increase productivity, and reinforce our foundation for growth

@® SHIONOGI 6



Highlight (1) Net Sales

W Tror you! /)
\:'_7{;'//

Net Sales (FY2019)
/A\T1.9% (vs prior FY)

(B yen)

344.7 363.7

FY2017 FY2018 FY2019

Net Sales Breakdown yen)

Prescription
drugs

Overseas
subsidiaries
/export

Contract
manufacturin

9

OTC and

quasi-
drug

Royalty
income

FY2019 FY2018
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Highlight (2) Profit Measures

(Operating )
income

/\9.6% (vs prior FY)

(B yen)

138.5
115.2

FY2017 FY2018 FY2019

( Ordinary )
income

/A\8.9% (vs prior FY)

(B yen)

166.6
138.7

FY2017 FY2018 FY2019

Profit attributable
to owners of parent

N\ 8.6% (vs prior FY)

(B yen)

132.8
108.9

FY2017 FY2018 FY2019

@® SHIONOGI
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Highlight (3) Summary of Consolidated l//c)NG
Balance Sheets N

\
N 7’/

(B yen)

Cl'otal assets)

/N0.7% (vs prior FY)

778.7 773.7

FY2018 FY2019

( Total )
Liabilities

/A15.3% (vs prior FY)

106.3

FY2018 FY2019

Cotal IiabilitiesD
and net assets

+1.7% (vs prior FY)

672.4 683.6

FY2018 FY2019

@® SHIONOGI
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Key Results in FY2019

Key Results in FY2019

1. Royalties and milestone payments,
plus dividend income from ViiV

2. Research and development

» Progress of growth drivers toward sustainable
growth

3. Domestic/overseas business

4. Business innovation

» Deliver new value and strengthen our
business foundation

@® SHIONOGI 10



@ Royalties and Milestone Payments, sone
Plus Dividend Income From ViiV \ 22

Royalties and milestone payments, plus dividend
income stably increased

208.6 Byen 191.9 B yen

/\8.0% (vs prior FY)
]

Byen) M Royalty income
FY2018 FY2019

from others

Milestone income
from Roche

¥ Royalty income
and dividend
income from ViiV

B Royalty income
from AstraZeneca

@® SHIONOGI 11



@ Research and Development:

8 High Priority Projects

Psycho-neurological
diseases
Improve a wide range
of psycho-neurological
diseases, such as
addictions, with a new
mechanism of action

Alzheimer’s disease
New option for treating
Alzheimer's through
improving cognitive
function
= Tetra becoming a
wholly owned
subsidiary of Shionogi
according to a result
of Phase Il in U.S.

BPN14770 |

$-540956

Nucleic acid adjuvant
A platform that
improves the efficacy of
immunotherapy for a
wide range of diseases

$-874713

/"

Regulatory

T cell
inhibitor

Paradigm
shift of
disease

treatment

Game Changer

$-812217

[zuranolone]

5

S-005151

[redasemtide]

$-600918

$-637880

Cancer
Paradigm shift of
cancer treatment with
synergy with existing
products

Epidermolysis bullosa
Acute ischemic stroke

Changing the
regenerative
medicine paradigm

Refractory chronic cough,
Sleep Apnea Syndrome
Paradigm shift in treatments

for many diseases

Neuropathic pain
A new key mechanism for
psycho-neurological diseases

Depression
Efficacy that changes
existing concepts of
depression treatment

@® SHIONOGI
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@ Research and Development
: Progress of Growth Drivers

S-812217 (zuranolone) Japan: initiation of Phase 2 study
Depression U.S.: Phase I study on (Sage)

@global : initiation of Phase 2 study
@Japan: initiation of Phase 2 study 3®Japan:
Phase I study on going

S-600918 ®Refractory chronic cough,

@Sleep Apnea Syndrome, @Neuropathic pain

Japan: Phase 2 study in preparation
U.S.: Phase II study completed

BPN14770 Alzheimer's disease

@®Japan: follow up study after investigator-
initiated Phase II study on going
@Japan: Phase I study on going

S-005151 (Redasemtide)

DAcute ischemic stroke, @Epidermolysis bullosa

S-637880 Neuropathic pain Japan: Phase I study on going

U.S.: approval (cUTI)

cefiderocol NDA submission (HAP/VAP)
e e N e L a0 Ml EU: approval (Aerobic Gram-negative
bacterial infection)

Intuniv® ADHD Japan: approval (adult)

SDT-001 inattentive ADHD (pediatric) Japan: start of Phase 2 study

@ SHIONOGI : high priority projects 13




Our Efforts to Fight COVID-19 C")@

Treatment: Discovery of Novel Therapeutic Drugs

* Promising lead compounds have been selected in in vitro studies
» Accelerating research activities with the goal of initiating clinical
trials in FY2020 after confirming safetyof the compaounds

Prevention: Discovery of Prophylactic Vaccine

 UMN Pharma Inc., a subsidiary of Shionogj, is pursuing the
discovery and development of a recombinant protein vaccine for
COVID-19, using their unique technology, “BEVS*”

» Plan to initiate clinical trials in CY2020

Diagnosis: Development and Offering Antibody Test Kit

* 1gG/IgM Antibody-test Kit for COVID-19 launched in Japan on June 3™ ,2020
» Business partnership with 3 universities for a novel rapid diagnostic method for
viruses on June 22,2020

Provide total care for COVID-19

* BEVS (Baculovirus Expression Vector System):
@ SHIONOGI > (Baculovirus Expressiol ysterm) 14

protein expression technologies employing insects cells and so on



3 Domestic Business :
Domestic Sales of Prescription Drugs

Sales increased excluding sales of Flu-F
(+18.0% vs prior FY)

Sales of new products*
(A 25.8% vs prior FY)

73.8 € Main reason of decrease of
, sales of Xofluza®( 2A98.4% (vs
Influenza family .
(Xofluza® ,Rapiacta® prior FY))
, Brightpoc®) .
e e The smallest scale of influenza
Other new prevalence in the past ten years
products
ADHD family * The lower percentage of
adolescent/adult patients
Cymbalta® » The impact of some media reports
expressing concern over spread of
FY2018 mutant virus

* Cymbalta®, Intuniv®, Vyvanse®, Xofluza®, Rapiacta®, Brightpoc® Flu, Brightpoc® Flu Neo, OxyContin® franchise,
® SHIONOGiI Symproic®, Actair® Mulpleta®, Pirespa® 15



//oﬁh

(® Overseas Business o

Maximize product value through combination of our own
promotion and collaboration with business partners

* Symproic (naldemedine) : * Rizmoic® (naldemedine) :
v Termination of the alliance .
with Purdue and Marketing v Marketlng agreement
agreement with BDSI with Sandoz, Molteni,
o Fetroja (cefiderocol) : Ferrer
v Initiation of launch

Sales increase of Rabeprazole

o S|gn|ng of the Basic * |nltlatIOI1 Of IaunCh Of
Agreement with Ping An Xofluza
Insurance

@® SHIONOGI 16



4 Business innovation

Building Innovation Platforms

1. Establishment of Stream |

@® SHIONOGI @ |- M3, ine.

v Therapeutic/diagnostic v" Digital platform
drugs for influenza
v Development capabilities,

2. Signing of the Basic Agreement with Ping An Insurance

® SHIONOGI mEﬂI&n PING AN
v' capability to create best-in-class innovative v Healthcare data
drugs v" IT/Al technology

v' accumulated experience & expertise of R&D

v Patient-driven drug discovery strategies v' Online clinical infrastructure

@® SHIONOGI 17



4 Business innovation

Entry into Vaccine business

3. Expand business in the preventive field by making
UMN Pharma a wholly owned subsidiar

Acquiring UMN's original vaccine technology
* Promote to develop preventive vaccines against COVID-19, influenza infections, etc.

Characteristics of platform technology (BEVS) of UMNSs

Four “S” enables stable supplies

» Safer: Only viral genes need to be available
« Stable: Antigenicity does not change during manufacturing
» Scalable: Complex culture conditions are not required

 Speedy: Manufactured early after genetic information is available

@® SHIONOGI 18



Shareholder Return Policy Through Which //om
___Shareholders Can Feel Our Growth (e

Plan to increase dividend for
8 consecutive years

Planning to increase
dividend for 8
consecutive years

103 106

(Planned) (Planned)

(yen)
120
100

80
60
40

20
20

94

82

72 53

62
(Panned)

52

46
42 38 44

34

28

22 24

Buyback

308 yen

35 B yen

2948 yen

508 yen

508 yen

Ainseal|

S)203S

Cancelation

22 M shares

5 M shares

7.35m

shares

5.2wm

shares*

@® SHIONOGI

* Resolution passed on March 30, 2020, and treasure shares cancelled on April 6, 2020
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Challenges Ahead

® SHIONOGI
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Background to the formulation of the new <ou

___medium-term management plan \Z
<Achievements> <lIssues>

® Achievement of main KPIs

¢ Growth of new products
¢ Continuous creation of in-house P

products ¢ Growth of overseas businesses
\ 4 S’:rengthening of business operations | ¢ Per-employee productivity* etc.
etc.

Changes in External Environment

€ Disruptions in social system and change in values (Coronavirus and post-coronavirus
as an exemplar)

Innovation driven by technological advances and data utilization

Narrowing of medical information gap (Easier for patients to access medical informatiotne
etc.

L R 4

Formulated our Vision for 2030 and a New Medium-Term
Business Plan “Shionogi Transformation Strategy 2030
(STS2030)", and Realize our transformation

@ SHIONOGI * Per-employee productivity except for royalty income 21



2030 Vision - what we want to achieve by 2030 -

Vision 2030

Building Innovation Platforms
to Shape the Future of Healthcare

.S 2220

@® SHIONOGI 22



Lo

Strategy to Achieve 2030 Vision

to achieve 2030 Vision

STS2030

- Shionogi Transformation Strategy 2030 -

New growth achieved through business transformation

. S T S—— — FEEES = e - il e~ e S s i

'
STS Phase1 (20 -'24) STS Phase2 (25 -)

ne)-

= New medium-term business plan § = Next medium-term business plan

Realizing our transformation || Growth from transformation

@® SHIONOGI 23



8 KPIs in the New Medium-Term Plan ' "

Revenue

Core operating
profit*

Core operating
profit margin

Overseas sales ratio

(excl. RYT)
Original pipeline

ratio

FY2019 FY2024 FY2019
IFRS IFRS JGAAP
3334 Byen| | 500.0 B yen 335.0 B yen

1274 Byen| | 150.0 B yen -
38.2% Over 30% -
18.5% Over 50% 18.2%

67% Over 60% 67%
396 Over 480 yen 393

4.0% (planned) Over 4% 4.7% (planned)

15.5% Over 15% 18.0%

@® SHIONOGI

* Core operating profit: Operating income adjusted for one-time factors (Impairment loss, Gain on sale of property,
plant and equipment, etc.) IFRS reclassified values are provisional values that have not been audited 24




Shionogi’s Philosophy

Supply the best possible
medicine to protect the
health and well-being of
the patients we serve ™ ;

@® SHIONOGI



Forward-Looking Statements

e Forecast or target figures in this material are neither official forecasts of earnings and dividends nor guarantee of target,
achievement and forecasts, but present the midterm strategies, goals and visions. Official earnings guidance should be
referred to in the disclosure of the annual financial report (kessan tanshin) in accordance with the rules set by Tokyo Stock
Exchange.

e Materials and information provided during this presentation may contain so-called “forward-looking statements”. These
statements are based on current expectations, forecasts and assumptions that are subject to risks and uncertainties which
could cause actual outcomes and results to differ materially from these statements.

e Risks and uncertainties include general industry and market conditions, and general domestic and international economic
conditions such as interest rate and currency exchange fluctuations. Risks and uncertainties particularly apply with respect
to product-related forward-looking statements. Product risks and uncertainties include, but are not limited to, technological
advances and patents attained by competitors; challenges inherent in new product development, including completion of
clinical trials; claims and concerns about product safety and efficacy; regulatory agency’s examination period, obtaining
regulatory approvals; domestic and foreign healthcare reforms; trend toward managed care and healthcare cost
containment; and governmental laws and regulations affecting domestic and foreign operations.

e For products that are approved, there are manufacturing and marketing risks and uncertainties, which include, but are not
limited to, inability to build production capacity to meet demand, unavailability of raw materials, and failure to gain market
acceptance.

e Shionogi disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of
new information, future events or otherwise.

e This material is presented to inform stakeholders of the views of Shionogi's management but should not be relied on solely
in making investment and other decisions.

e You should rely on your own independent examination of us before investing in any securities issued by our company.
Shionogi shall accept no responsibility or liability for damage or loss caused by any error, inaccuracy, misunderstanding or
changes of target figures or any other use of this material.

e This English presentation was translated from the original Japanese version. In the event of any inconsistency between the
statements in the two versions, the statements in the Japanese version shall prevail.

@ SHIONOGI 26
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