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(Reference) Accounting Standard Comparison Table 
（ The main change is in the red ）

Consolidated Statement 
of Profit or Loss

Sales
Operating income
Ordinary income
Profit attributable to owners 
of parent

Consolidated Balance 
Sheets

Assets
Liabilities
Net assets

Consolidated Statement 
of Profit or Loss

Revenue
Operating profit
Profit before tax
Profit attributable to owners 
of parent

JGAAP IFRS

Consolidated Statement 
of Financial Position

Assets
Equity
Liabilities
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Current State of the Shionogi Group 
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Vision 2030 and New Medium-Term Business Plan “STS2030“

Vision 2030

Building Innovation Platforms 
to Shape the Future of Healthcare

Strategy to achieve 2030 Vision

- Shionogi Transformation Strategy 2030 -

STS2030

STS Phase2 (’25-)STS Phase1 (’20-’24)

STS2030



5

New Medium-Term Business Plan “STS2030“

Development of innovative pipeline

Business growth through creation of 
diverse businesses

Building framework for new value creation

ii. Top-Line 
Strategy

i. R&D strategy

iii. Management 
Foundation 
Strategy

N
ew

 value creation
Infrastructure 

building

Three strategies for STS Phase1
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Business Operations and Results
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① Financial Results (Consolidated) – Revenue and Each profit -

（B yen）
FY2019 FY2020 Y on Y Change (%）

Revenue 333.4 297.2 (10.9)

Operating profit 130.6 117.4 (10.1)

Core operating profit* 127.4 94.0 (26.2)

Profit before tax 158.5 143.0 (9.8)

Profit attributable to 
owners of parent 122.2 111.9 (8.5)

IFRS

Summary of consolidated statement of income for FY2020

• Sales and profits decreased due to shrinking of the pharmaceutical market by COVID-19 
• Aggressive investment in R&D and new businesses by redirecting sales activity costs

* Operating income adjusted for one-time factors (impairment losses, gain on sale 
of property, plant and equipment, etc.)
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FY2019 FY2020 Y on Y Change 
(%）

Total assets 873.7 999.0 14.3%

Total equity 765.2 864.6 13.0%

Total liabilities 108.5 134.4 23.9%

Items of consolidated statement of financial position

• Maintain a stable financial base
• Progress in efforts to improve corporate value over the 

medium to long term

① Financial Results (Consolidated) – Assets, etc. -

（B yen）

IFRS
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② Royalties and Dividend Income From ViiV

FY2019 FY2020

Royalties and dividend income from the HIV franchise stably increased

■ Royalty income from AstraZeneca

168.0B yen193.2B yen
△13.1% (vs prior FY)

■ Royalty income from others and
transient milestones 
(including income from Roche)

■ Royalty income and dividend income 
from ViiV

154.5B yen 146.7B yen
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③ Domestic Business

FY2019 FY2020

Cymbalta

anti-infection drugs
（excluding influenza-

related products）

 Significant shrinkage of the market for 
community-acquired infectious diseases 
including influenza due to the encouragement 
of infection prevention measures in the entire 
society because of the COVID-19 pandemic

⇒ Decrease of sales of anti-infection drugs 
（Down 39.1% YoY）

⇒ Decrease of sales of influenza family
（ Down 89.1% YoY ）

49.3B yen52.9 B yen
（△6.8% vs prior FY）

Intuniv

influenza family

• Sales of infectious disease drugs including the influenza family 
decreased due to the impact of the novelcoronavirus （Down 39.1% YonY）

• Increase in sales of Cymbalta and Intuniv

influenza family（Xofluza, Rapiacta, Brightpoc）
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③ Overseas Business - Maximize the value of Cefiderocol
(Fetroja/Fetcroja)* -

FY2019 FY2020

1.7 B yen0.05 B yen
（Up 3,508.8% YoY）

ShionogiNation

US：Increase in sales of Fetroja EU：selected as part of a subscription 
reimbursement model

Fixed reward （＋α）

Fetcroja
（ can be received 
when needed ）

• Increase in sales of Fetroja in US
• Building a new infectious disease business model in EU

* Brand name in the US: Fetroja, Brand name in Europe: Fetcroja
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③ Overseas Business – China Business -

Online AI 
diagnosis

Online 
sales and 
delivery

Online 
prescriptio
n issuance

Ping An-Shionogi 
products

Selling products via online  
healthcare platform

Patients

Acceleration of AI drug discovery
Analyzing a large amount of integrated 

data at high speed and with high accuracy

・・
・

・・・

High success rate

• Good progress towards business transformation by Ping An-Shionogi
• Start selling products via online healthcare platform

（Generic、OTC, ETC.）
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④ R&D - core 8 Projects -

Alzheimer's dementia
PhaseⅠin progress 

Fragile X Syndrome
Preparations for Phase Ⅲ(US)

Psycho-neurological diseases
Non-clinical studies are progressing to 
support initiation of Phase I study in 

FY2021

Nucleic acid adjuvant
Non-clinical studies are progressing to 
support initiation of Phase I study in 

FY2021

Epidermolysis bullosa
Preparations for submission (Japan)

Ischemic stroke
PhaseⅡ in progress (Japan)

Osteoarthritis and Chronic liver disease
PhaseⅡ in progress (Japan)

Refractory chronic cough
PhaseⅡb in progress (global)

Sleep apnea syndrome
PhaseⅡa in progress (Japan)

Neuropathic low back pain
PhaseⅡin progress (Japan)

Solid tumor
Non-clinical studies are progressing to 
support initiation of Phase I study in 

FY2021

Depression
PhaseⅡin progress (Japan)

S-874713

BPN14770

S-637880

sivopixant
[S-600918]

zuranolon
[S-812217]

S-540956

redasemtide
［S-005151］

Regulatory
T cell

inhibitor

Paradigm 
shift of 
disease 

treatment 

Steady progress of core 8 projects
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⑤ Manufacture and supply chain
• Shionogi Pharma：establish a growth foundation as a CDMO*
• Continue stable supply of medicines without causing 

shortages even in the pandemic by COVID-19

Make Nagase 
Pharmaceutical a wholly 

owned subsidiary

Early start-up of 
production equipment 
for COVID-19 vaccine

manufacturing 
Promotion of method 

based on the continuous 
production method

Evolution of 
technological capabilities 

through alliances

* CDMO : Contract Development Manufacturing Organization

Evolution of manufacturing by 
Shionogi Pharma

Responsibility for stable supply of 
medicines

• Maintain stable supply of medicines by 
ensuring proper inventory control and 
strengthening monitoring of 
manufacturing status

• Ensuring global quality assurance and 
ensuring quality by improving 
manufacturing quality



15

Challenges Ahead
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Issues to be addressed and a review of the current fiscal year

In FY2021, Shionogi will continue its efforts to provide solutions related 
to COVID-19 and contribute to the restoration of the safety and security 

of society

In COVID-19-related R&D, we were unable to respond to the expectations of 
society as a leading company of infectious diseases

Challenges to be addressed for sustainable growth

Progress in R&D 
of growth drivers

Creation of business 
innovation

Strengthening domestic 
and overseas businesses

Advancement of 
core 8 projects

Actions for total 
care of COVID-19

Growth of 
overseas business

Results for the current period



17* Epicenter: A center where many infected people gather and a large amount of virus is continuously discharged
** Joint Sales with LumiraDx Japan Co., Ltd

Prevention Diagnosis
Asymptomatic person 

Recuperation at home

Mild patient 
Recuperation at a 

non-medical facility 
(e.g. hotel)

Identifying 
patients at risk of 

exacerbation

Securing vaccines 
and providing 
them promptly 

and stably

Epidemic 
forecasting

Treatment
Safe and effective 

treatments

Rapid, easy and
highly sensitive 

diagnosis

Vaccination

Rapid diagnosis 
of multiple 

samples

Lumira ** 

TARC

Genetic recombinant
protein vaccine

Small-molecule
therapeutics

Asapiprant
[S-555739]

Early identification 
of epicenters*

Identification of 
asymptomatic 

infected persons

Sewage 
epidemiology

Providing solutions for the overwhelmed medical system

SATIC***

*** SATIC ：Signal Amplification by Ternary Initiation Complexes

suppression of 
exacerbation

Current Issues and What Shionogi Wants to Achieve

Exacerbation

Moderate to severe patient 
Hospital treatment

Overwhelm of medical system
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Initiatives for COVID-19 in FY2021 - Vaccines -

For the introduction of purely domestic vaccines
• Conducting Ph1/2 trials in Japan
• Preparing for Ph3 trials to start by end of year
 Started discussion on alternative methods to evaluate 

efficacy and safety
 Increasing debate about the flexible operation of the 

current approval system
• Strengthen production structure to increase 

production

R&D of Genetic recombinantprotein vaccine
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Initiatives for COVID-19 in FY2021 - Therapeutic drugs -

For development of therapeutic drugs with 
superior efficacy and safety
• Accelerate R&D of promising oral compounds 

from small molecule drug discovery
• Preparing for the start of clinical trials during 

the first half
 Examination of appropriate evaluation indicators
 Discussing with regulators and ministries toward the 

adaptation of a conditional early approval system, etc.
• Promote drug discovery research not only for 

small molecules but also for peptides, nucleic 
acids, antibodies, etc.

R&D of therapeutic drugs 
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As a Company Needed by Society

As a leading company in the infectious disease field

Shionogi will work intensively to counter the 
COVID-19 pandemic as our highest priority

－ Shionogi‘s commitment in FY2021－
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Dividend Policy
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Shareholder return policy through which shareholders can feel 
our growth

20 22 24 28 34 38 44 50 53
42 46 52 62 72 82

94 103

0

50

100

150

FY 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Treasury
stocks

Buyback - - 30 B yen - 35 B yen 29.4 B yen 50 B yen 50 B yen 50 B yen

Cancelation - - - - 22 M shares 5 M
shares

7.35 M
shares

5.2 M
shares* -

* Resolution passed on March 30, 2020, and treasure shares cancelled on April 6, 2020

（円）

（planned）
55

（planned）
110108

（planned）

Plan to increase dividend for 
the ninth consecutive year
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2030 Vision - What we want to achieve by 2030 -

Building Innovation Platforms 
to Shape the Future of Healthcare
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Forward-Looking Statements
 Forecast or target figures in this material are neither official forecasts of earnings and dividends nor guarantee of target,

achievement and forecasts, but present the midterm strategies, goals and visions.  Official earnings guidance should be referred
to in the disclosure of the annual financial report (kessan tanshin) in accordance with the rules set by Tokyo Stock Exchange.

 Materials and information provided during this presentation may contain so-called “forward-looking statements”.  These 
statements are based on current expectations, forecasts and assumptions that are subject to risks and uncertainties which could 
cause actual outcomes and results to differ materially from these statements.

 Risks and uncertainties include general industry and market conditions, and general domestic and international economic 
conditions such as interest rate and currency exchange fluctuations.  Risks and uncertainties particularly apply with respect to
product-related forward-looking statements.  Product risks and uncertainties include, but are not limited to, technological 
advances and patents attained by competitors; challenges inherent in new product development, including completion of 
clinical trials; claims and concerns about product safety and efficacy; regulatory agency’s examination period, obtaining 
regulatory approvals; domestic and foreign healthcare reforms; trend toward managed care and healthcare cost containment; 
and governmental laws and regulations affecting domestic and foreign operations.

 For products that are approved, there are manufacturing and marketing risks and uncertainties, which include, but are not 
limited to, inability to build production capacity to meet demand, lack of availability of raw materials, and failure to gain market 
acceptance.

 Shionogi disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new 
information, future events or otherwise.

 This material is presented to inform stakeholders of the views of Shionogi's management but should not be relied on solely in
making investment and other decisions.

 You should rely on your own independent examination of us before investing in any securities issued by our company.  
Shionogi shall accept no responsibility or liability for damage or loss caused by any error, inaccuracy, misunderstanding or 
changes of target figures or any other use of this material.

 This English presentation was translated from the original Japanese version.  In the event of any inconsistency between the 
statements in the two versions, the statements in the Japanese version shall prevail.
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