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Current State of the Shionogi Group

Business Operations and Results



@ Financial Results (Consolidated) - Revenue -

We achieved record-high revenue for the third consecutive year

< Revenue> Revenue by segment (B yen)

(B yen) Up 0.7% YoY | FY2023 . FY2024

Prescription drugs 1511 98.8
400 - i |
Excluding
0o temporary income*' 126.1 98.8
Overseas subsidiaries/
. Export 499 59.1
Contract manufacturing 17.6 17.3
100 - i §
OTC and quasi-drug | 14.6 16.8
0 - | |

FY2023 FY2024 Royaltyincome 2004 = 244.7

*1 One-time payment from transfer of ADHD drugs in FY2023 (25.0B yen) ® sHionoa



@ Financial Results (Consolidated) - Each Profit -

We achieved record-high operating profit for the third consecutive year

Gperating ProfiD Grofit before ta9 Profit attributabch < EBITDA*! >
to owners of parent

Up 2.1% YoY Up 1.2% YoY Up 5.2% YoY Down 5.0% YoY

(B yen) (B yen) (B yen) (B yen)

200 - 200 - 200 - 200 -
200.8 188.7 179.3

- 100 - 100 -

. 0 - 0o -

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024 FY2023 FY2024

100 - 100

*1 EBITDA (Earning Before Interest, Taxes, Depreciation, and Amortization) (®) sHioNoG



2 Domestic Business

Although domestic operations saw a decline in revenue,
the acute respiratory infection business contributed steadily to performance throughout the year
B One-time factor in FY2023
(B yen) » Upfront payment from the transfer of ADHD drug license:

200 A
1 5 1 .1 B yen 25.0B yen
B Excluding temporary income

98.8 « Xocova+ Influenza franchise : 51.8B yen (/A21.6B yen YoY)
OB yen » Launch of the new insomnia treatment drug, QUVIVIQ

* Due to the subdued spread of COVID-19 during the winter
season, sales declined YoY
» In contrast, we significantly increased our prescription share in
0 - the COVID-19 treatment market, from 50% to 65%

FY2023 FY2024

@) sHionoaGl



(3 Overseas Business (Revenue from overseas subsidiaries)

(B yen)
25 ~

15 A

10 A

Driven by the steady growth of cefiderocol*1,
the overseas business has reached new record highs for four consecutive terms

< US > <Europe > ( China >

+5.53yen +3.3Byen A1.98yen

Up 30.6% YoY Up 24.0% YoY Down 18.3% YoY

17.9

FY2023 FY2024 FY2023 FY2024 FY2023 FY2024

*1 Product name in US: Fetroja, Product name in Europe: Fetcroja

@) sHionoaGl



@ Royalties and Dividend Income from ViiV

Royalty and dividend income from the HIV franchise stably increased

(B yen) ] 285.08 yen

300

234.3Byen HIV royalty and dividend income from ViiV
B Royalty income (Up 22.8% YoY)
Dividend income (Up 18.8% YoY)

200 T

100 A

B Royalty income from others

FY2023 FY2024

@) sHionoaGl



® R&D

Multiple pipelines are making steady progress, achieving various approvals and submissions for approval

$-268019
COVID-19 vaccine (Wuhan)

Ensitrelvir*
COVID-19
Post-Exposure Prophylaxis

S-268024
COVID-19 vaccine (JN.1)

$-337395

RSV infections

$-892216

COVID-19 treatment (Oral )

*1 Product name in Japan:

ENDEAVORRIDE

ADHD (pediatric

Approved in Japan Approved in Japan

Submitted in US and Japan AN Submitted in Japan

Depression

SDS-881
Phase 3 started Dementia (Al program for Phase 3 started
cognitive function testing)
i i i SASS-001
AChIev.ed p"mary e.ndeInt Sleep Apnea with a Central Phase 2 Started
in Phase 2 trial Component

Phase 2 started Zatolmilast*2 Phase 2 started

Jordan syndrome

Xocova *2 Phase 2/3 trial for zatolmilast in the treatment of fragile X syndrome is ongoing ® sHionoa



Challenges Ahead



SHIONOGI's Vision

Building Innovation Platforms to Shape the Future of Healthcare
SHIONOGI Group Vision (2030 Vision)

- What we want to achieve by 2030 -

Continuously enhance our “strengths” as a drug-discovery-oriented pharma company,
become the premier partner for other companies/industries for its unique strengths,
build new platformsin the healthcare arena

STS2030 Revision Achieve
Realizing our transformation Growth from transformation 2030 Vision

as a HaaS*
STS Phase1 STS Phase?2 company
(‘20 -'22) (‘23 -'25)

* Healthcare as a Service: Provide a range of healthcare services in line with customer needs, rather than only
providing pharmaceuticals

@) sHionoaGl



Changes to KPIs in "STS2030 Phase 2"

Although the main KPIs of STS Phase 2 have been revised downward,
FY2025 will be a year of significant growth

FY2024 FY2025 FY2025

Results Previous Targets*2 New Targets

Revenue 438.3 B yen 550.0 B yen 530.0 B yen
EBITDA 179.3:... 200.0:,.. 196.0:,..

Reviewed the growth plan
Overseas SaleS 1 7 9 5 0 =Consequently, we plan to reset our KPIs
CAG R*1 ® % % to align with anticipated growth in the

. coming fiscal years
Starting from FY2022

*1 CAGR (Compound Annual Growth Rate)
*2 Presentation materials for Medium-Term Business Plan SHIONOGI Transformation Strategy 2030 (STS2030)
Revision announced in June 2023

@) sHionoaGl


https://www.shionogi.com/content/dam/shionogi/global/investors/ir-library/presentation/2023/E_STS%20Revision_final3_EBITDA.pdf

For Achieving STS Phase 2

We will achieve the KPIs for FY2025 through "growth investments” and "growth in existing businesses"

Growth Factor of Topline

" 530.0yen

B Growth investments

B Growth in existing businesses
Revenue of FY2024

(1
(1

438.3 B yen
e VaYa NS
FY2024 FY2025

Growth investments

Recording revenue from M&A activities
— Revenue from JT Group’s Pharmaceutical
Division

// Growth in existing businesses

Improving COVID-19 treatment rates and
expanding Ensitrelvir globally

Growing our domestic business through
new product launches

Accelerating growth in HIV business

(@) sHioNOG



M&A of JT Group’s Pharmaceutical Business

Acquiring JT Group’s entire pharmaceutical division
to strengthen both our R&D infrastructure and our domestic product portfolio

JT Group’s Pharmaceutical Division

Key Enhancement Areas through M&A

' I Pharmaceutical Division

@ TORII

Akros Pharma Inc.
(U.S. group company)

*1 Researchers primarily involved in the design, synthesis, and evaluation of novel compounds
*2 A drug-discovery approach that leverages Al (artificial intelligence) to streamline and accelerate pharmaceutical R&D

R&D

* Small-molecule drug discovery
- Experienced medicinal chemists™
—  Al-driven drug-discovery platform*?

Sales

« Expanded domestic product lineup
- Cedarcure, Corectim, etc.

« Strong presence in otolaryngology
and dermatology

(@) sHioNOG



Dividend Policy



Shareholder Return Policy through which Shareholders Can Feel Our Growth

« Annual dividend is planned at ¥61.3 per share (¥184 on a pre-split basis), marking the 13th consecutive increase*’
 The DOE (dividend on equity) is expected to be 4.0%, thereby meeting the target level of at least 4.0%

61.3 66yen
— *2YeN [198yen]
) I Year-end [184yen]
D 60
~ End of second quarter
o g [160]
© [ ] Pre-split dividend amount 38
5 40 37 34 36 O “351
< 115
o 27 [103) [108]
24 [94]
€20 17 2L @ B2
> [42]  [46] °
a (Planed)
-ﬁmmmmmmmmmmmmm
a5 Gyem - 300 - 350 294 500 500 500 - 494 750 -
P2 Gt - - . - 6600 1,500 2,205 1,560% - - 1,260 3,252%° - -
*1 Effective October 1, 2024, Shionogi has implemented a 3-for-1 stock split of its common stock. Dividends and Treasury stock’s Cancelation are
calculated based on the assumption that the stock split was implemented at the beginning of the FY2012
*2 Resolution passed on March 30, 2020, and treasure shares cancelled on April 6 @ SHIONOGI

*3 Resolution passed on July 31, 2023, and treasure shares cancelled on April 17, 2024



Forward-Looking Statements

 Forecast or target figures in this material are neither official forecasts of earnings and dividends nor guarantee of target, achievement and
forecasts, but present the midterm strategies, goals and visions. Official earnings guidance should be referred to in the disclosure of the annual
financial report (kessan tanshin) in accordance with the rules set by Tokyo Stock Exchange.

» Materials and information provided during this presentation may contain so-called “forward-looking statements”. These statements are based
on current expectations, forecasts and assumptions that are subject to risks and uncertainties which could cause actual outcomes and results to
differ materially from these statements.

* Risks and uncertainties include general industry and market conditions, and general domestic and international economic conditions such as
interest rate and currency exchange fluctuations. Risks and uncertainties particularly apply with respect to product-related forward-looking
statements. Product risks and uncertainties include, but are not limited to, technological advances and patents attained by competitors;
challenges inherent in new product development, including completion of clinical trials; claims and concerns about product safety and efficacy;
regulatory agency’s examination period, obtaining regulatory approvals; domestic and foreign healthcare reforms; trend toward managed care
and healthcare cost containment; and governmental laws and regulations affecting domestic and foreign operations.

 For products that are approved, there are manufacturing and marketing risks and uncertainties, which include, but are not limited to, inability to
build production capacity to meet demand, lack of availability of raw materials, and failure to gain market acceptance.

» Shionogi disclaims any intention or obligation to update or revise any forward-looking statements whether as a result of new information, future
events or otherwise.

 This material is presented to inform stakeholders of the views of Shionogi's management but should not be relied on solely in making investment
and other decisions.

* You should rely on your own independent examination of us before investing in any securities issued by our company. Shionogi shall accept no
responsibility or liability for damage or loss caused by any error, inaccuracy, misunderstanding or changes of target figures or any other use of
this material.

* This English presentation was translated from the original Japanese version. In the event of any inconsistency between the statements in the two

versions, the statements in the Japanese version shall prevail.
(@) sHioNOG
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