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Healthcare Environment in China

* Healthcare market in China is expanding driven by aging population, consumer
affluence and policy support

e Chinese healthcare market size is expected to grow from RMB 6trn in 2019 to RMB
16trn in 2030

Healthcare ecosystem stakeholders face significant pain points

Healthcare
Market in China

VTHY

/

!

Policy Support

12.6%

People over 65
years old

disposable income

Healthy China

2030

National strategy

Market Potential

Ce Lack of systematic and efficient

Market size(RMB)

=)

o1

Govern-
ment

Patients

& Low awareness of disease

supervision
* Large shortage of general practitioners
* Severe over-prescriptions/unnecessary
medications

e Mismatch between growth of income

(10%*) and payment (12%)

* Less coverage by commercial insurance

* Under significant stress to provide quality

services

¢ Insufficient medical staff support & sub-
standard medical care quality

* Long waiting time

* Expensive treatment
* Inconvenience in social health insurance




Challenges and Opportunities in Chinese Pharmaceutical Market

e Chinese Pharmaceutical Market will grow to 1,474 billion RMB in 2025, the
proportion of Chinese, Innovative and Generic medicine are respectively 32%, 14%
and 54%.

* Three market segments are facing challenges like ‘few standard’, ‘high R&D cost’ and
‘low margin’.

e Partied with Shionogi, Ping An aims to seize the giant promising value by becoming
the ‘rule maker’ /Digital enabler’ and ’'value integrator’.

Market Size Challenges Ping An Opportunities
(2025, billion RMB)
3 .
g(-Zé/) « Dispersion of varieties, the lack * Establish and control more than
) A77 of standard 500 end-to-end standards of
Chi r_1e_se * Dispersion of channels, the trace-to-the-source Chinese
MEdICI ne commotion in price Medicine
* Fast rising cost of R&D * Digitalize 300 of the
. * Long cycle of R&D pharmaceutical companies with
In nO\_/aFlve 201 advantages like RWS and digital

* Low margin of similar * Develop new applications of
. competitive medicine generic medicine, and create new
Generic 796 * Growing scale of centralized values over 10 billion

Medicine procurement




Significance and Advantages of Alliance with Shionogi

* Alliance of Ping An and Shionogi is enabled by 3 key strengths: professional

pharmaceutical capability, world-leading Big Data and health-tech and online, offline
distribution channels

Alliance of Ping An and Shionogi |

Largest Big Data and Strong distribution
health-tech platform platform
e . - '

Professional capability
as pharma

* World 2nd most health-tech patent *Close collaboration with China’s

years applications largest online healthcare platform,
* Professional pharmaceutical *Strong healthcare big data (including enabling an efficient sales model

research, development, RWD) and Al analytics for maximizing  without broker

manufacturing, etc values of data and new business * Extensive Partnership with 110,000
* Original pipeline ratio of 69%, development pharmacies and over 100,000 in-

development success rate of 35%  *Developing Al-based new production house medical team(1# in China)
& quality management system(QMS)



Ping An Smart Healthcare Overview

* Ping An focuses on “Smart Healthcare”, healthcare system based on digital
technology such as Aland IT

» 4 pillars for Solution: Providers, Doctors, Disease control, Medicines.

e Shionogi will be the best partner to work on “Medicines”.

- Ping An Smart Healthcare ===

Enable Government

Cost Physician Treatment Disease Type Prescription Quality
Supervison Supervision Supervision Supervision Supervision Supervison
: Enable Disease o
Enable Providers Enable Doctors _ Enable Medicines
Control
*“5 smart” solution « Clinical support *Smart alert *Enable R&D
Improves hos_plt_al *Research and *Smart prediction « Control production
operation holistically communication « Smart prevention quality
support « Facilitate medicine
access

Driven by Healthcare Technology

@ SHIONOGI |Top New Drug R&D Capabilities

Medical data in Real-World-Data/Evidence Research




Ping An Good Doctor Overview

e Leading internet healthcare service provider in China
v’ Portal: 346mn registered users, 830k daily queries, 67mn MAU
v’ 1.8k+ In-house medical staff & 10k+ External medical experts
v’ Offline partners: 110k+ pharmacies, 49k+ clinics, 2k+ health check-
up centers

* Bridge between patients and doctors

Bridge between patients and doctors

Doctors

Patients P@

General Specialized
practice healthcare

Health Sub-health
management management

v : N . .
UL . Ping An Healthcare Ecosystem Resources Virtual office addressing
v’ Corporate service 5 needs: research,

v i o s
Insurance service Quality Channel Client Healthcare
resources resources technology

income, branding,

v' Internet hospitals brand capability, and efficiency




Three Focus Areas of Collaboration with Shionogi

* Leveraging its strength and assets, together with Shionogi, Ping An will address data-
driven new drug development & drug repositioning, development of Al-based new
production & quality management system, and sales & distribution of Shionogi’s

drugs in China.

Drug
Development

—~————

Develop drugs in line with
market demands

Collaborate with Ping An Smart
Healthcare and HealthTech
could facilitate new drug
development in China

4

Drug
Distribution

Provide drugs and services
that meet needs of patients
Channels from Ping An
insurance,Good Doctor and
healthkonnect can be used to
serve patients and distribute
drugs

©
&

Data-driven Al
drug discovery

—~————

Largest medical database
empowers Al platform to
discover new drugs through
molecular association
prediction

Leading Al technology of Ping
An HealthTech could be the
engine of drug discovery
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